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Welcome to the third editionof A Aut h or i t FhisMd-adwsladter s dirculated every eight to
ten weeks bringing you up to date with the activities of Devon and Cornwall Police Authority,
letting you know how you can get involved and what to expect in the coming months.

We welcome your ideas and feedback. We want this newsletter to be useful for anyone that reads
it: members of the policing family at all levels; community members; and partner agencies i we
can only make it relevant with your help. Please pass it on and spread the word.

Authority launches YouTube channel YOU Tuha

The Authority now has its own you tube channel at

www.youtube.com/dcpoliceauthority We will be using it to share videos of

interest and relevance to our business. Thyeo fi

video, a short clip (5mins) made for the Authority by a group of Exeter based young people i with
the aim of helping others understand their rights if stopped and searched by the police.

Changing the accountability of policing - Police Reform and
Social Responsibility Bill

This month the Government has introduced the Police Reform and Social Responsibility Bill to
Parliament. The key points of the Bill relating to police authorities and Police and Crime
Commissioners are:

e Police Authorities are to be abolished

e Each Force area will have a Police and Crime Commissioner who will be elected by the public
to serve a 4 year term.

e The Policeand CrimeCommi ssi oner 6s duties wil/| b esedure pr «
that the police force is efficient and effective, hold the chief constable to account and appoint
and, if necessary, dismiss the Chief Constable

e Each police force area will have a Police and Crime Panel consisting local authority members
from the police force area. The Police & Crime Panel will question the Police & Crime
Commissioner and make recommendations prior to the Commissioner making decisions.

The Association of Police Authorities Chairman, Councillor Rob Garnham said of the BiIll:

AAt a time of budget cultisthcaviombresplbihise tonpeop) eb
The public understand the need to tackle the deficit. They also want to be kept safe. But where's

the evidence that the public want more elections, or more politicians? Wher eés t he evi d
bringing in Police Commissioners will cut crime?

Al ndependent estimates suggest that new el ectio
equivalent of 700 police officers. The government proposals for putting the police into the hands of

a single elected individual could cost £101m over 4 years. People tell me they want to see costs

cut and criminals caught, not expensive contests for new police chiefso.


mailto:polauth@devonandcornwall.pnn.police.uk?subject=Feedback%20on%20'Authority%20Matters'%20newsletter
http://www.youtube.com/dcpoliceauthority

Compare crime levels in your neighbourhood with others
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This website provides you with

information on crime and
antisocial behaviour in your neighbourhood, wherever you live in England or Wales. It also
enables you to access and compare the latest information on a range of crime types with other
neighbourhoods. You can also access the details of your local neighbourhood policing team.

Changing policing for changing demand

Over the last 30 years the Police have seen a significant reduction in the number of people visiting
a station enquiry office (front office). Nearly 90% of all crime is now reported via the telephone
and access to the Force website, using mobile data devices, has increased significantly with over
60,000 hits last month alone. Taking into account recent public consultation, the need to
modernise policing services and the budgetary reduction requirements the Police Authority has
recently supported a decision to adjust the station enquiry office opening hours.

Twenty three public enquiry offices will be retained across Devon and Cornwall opening from
10:00 7 19:00, Tuesday to Friday and 09:00 i 14:00 on a Saturday at the majority of our stations.
The only exceptions are Heavitree Road in Exeter, Charles Cross in Plymouth, and Torquay which
will be open from 08:00 i 22:00 seven days a week.

Arhe public will always have access to wall phones which will be available at all police stations and

give the public direct access to our control rooms at Exeter and Plymouth. We have recently

placed some police officers back within our control rooms and they will be able to provide advice

and guidance if required overthe phone6 s ays Assi stant Chief. Const a
Members of the public wanting to speak with an officer face to face can always make an

appointment at a time that suits them by contacting your local neighbourhood policing team on

08452 777444.

Chair of the Pol i ce A hdnhodernisation will ddve khe forBelapplox £54 o0t e d
million over 4 years and will enable the force to continue to ensure front line services are

resourced sufficiently during one of the most challenging financial climates ever faced by police

forcesa


http://maps.police.uk/

What makes a good police force? Cornwall communities

have their say

Devon and Cornwall Police Authority are currently trialling new ways of engaging with community
members about high level issues and in September and October we held eight meetings across
Cornwall and the Isles of Scilly, asking communities what they thought makes a good police force.

Visibility was the single biggest theme, mentioned at all meetings and inextricably linked with how
confident people perceived themselves to be. It also impacted on people feeling safe and
believing officers to act as a deterrent. One meeting felt that it was not so much the numbers as
accessibilityir A"A successful police force is one that i
the communityoés < oapgperansr iaantde ,t atkiemel y acti ono.

We asked everyone that attended to complete a feedback form and had forty-seven returned.
This feedback will help us to improve the next round of meetings in March and April (the dates will
be published in this newsletter when agreed). Forty-three people completed the equal
opportunities monitoring questions. These questions help us to ensure that across all our
engagement activities we are talking to all groups of people. Twenty-six of these were male,
seventeen were female. Thirty-four identified as heterosexual (there were nine non responses).
Seven attendees identified as having a disability, thirty-four did not. All respondents identified as
white (British/Irish). 90% of respondents were aged over 55.

A report with the outcomes from these meetings willbeconsi der ed by t he Author
Policing and Confidence Committee on Wednesday 15 December 2010 at 13:30. You can watch
the webcast of this meeting, and all our Committee meetings online.

Authority releases its Annual Report for
2009-10

TheAut hori tyds hasnowbeenh finalisegpand ig YourPoliceA

available on our website. This report was agreed by the Full
Authority on 17 September 2010 subject to minor amendments and

the agreement of the financial pages. The accounts have now

been agreed and added to the document. Printed copies are

available on request.

QEP

Police Officers with over 30 years service

The Force and Police Authority are faced with the requirement to save around £47million (a fifth of
the total budget) over the next four years which cannot be achieved without reducing the number
of people working for the Police. A reduction of police staff numbers is already taking place,
through restrictions on recruitment and a number of redundancies over and above natural wastage
in order to achieve the intended 300 reduction.

It is anticipated that the natural wastage of police officers and the recruitment halt already in place
will achieve much but not all of the 700 reduction required. There is no redundancy provision for
police officers. Regulation A19 of the Police Pension Regulations 1987 provides for the
compulsory retirement of police officers up to the rank and including chief superintendents on
grounds of the efficiency of the force. The decision to invoke this regulation lies with the Police
Authority and on 10 December 2010 the Members of Devon and Cornwall Police Authority agreed
to invoke the regulation if this became necessary.


http://www.dcpa.public-i.tv/site/
http://www.dcpa.police.uk/PDFstore/ppr/PA-AnnualReport2009-10.pdf

Issue in focus

Independent Custody Visiting Scheme

One of Devon and Cornwal | Police Authorityos
Visiting Scheme (ICV). This is where Devon and Cornwall Police Authority appoints members of
the local community to visit police stations unannounced to check on the treatment and conditions
of people in custody in accordance with PACE (Police Criminal and Evidence Act 1984).

Independent Custody Visitors come from a variety of backgrounds and sections of the community.
Although they must be over 18 years old and because of the importance of the scheme being
independent, serving police officers and other serving members of the police or Police Authority
staff, special constables, lay justices or members of the Police
Authority cannot be Independent Custody Visitors.

Devon and Cornwall Police Authority have 58 Independent Custody
Visitors across Devon and Cornwall. They visit seven designated
stations up to four times a month at anytime of the day or night.
Their role is to observe, comment and report on the rights of the
detainee, the health and welfare of the detainee and the conditions
of the facilities of detention.

When each ICV does a visit they complete a visit report form, this includes the number of
detainees, seen and any issues raised. This information is then sent back to the Police Authority
office and the information provided is entered into a database for future reference and to highlight
issues and concerns.

Once a month these issues and concerns are printed off in the form of an interim report, this report
collates all the information from that month, it is then forwarded to the appropriate senior Police
Officers for information and response which is fed back to the Central Scheme Administrator.

Independent Custody Visitors can also choose to
become a Police Dog Welfare Volunteer. This
involves ICVs attending police stations and the Police
Dog Training School at Police Headquarters to report,
comment and observe on the conditions of Police
dogs within the Constabulary. They then report their
findings back to the central Scheme Administrator.

For more information about the scheme visit our
website, the ICV Facebook Page or contact the ICV
Administrator, Becki Brodest




